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Richmond Refinery IIF 2010 Vision

Sustainability Critical Components
and Milestones

TOOLS
PROCESSES

INFORMATION
COMMUNICATION

CVX EMPLOYEES
CONTRACT PARTNERS

CAPITAL PROJECTS

Define Critical IIF

behaviors put them in

place

2MM Combined Safe

Work Hours

Not Started

Develop CBT IIF Training

Short Range
Updated 52108

2008 2010

In Progress

Completed

MANAGEMENT
TEAM

Zero injuries

Incidents

IIF Leadership

Team meet on a
bimonthly basis

IIFLT

IIF Website

Developed

Map Current

Processes Include

IMPACT Process

tools

20102008 2009

IIF Supervisor

Skill set Training

IIF OEMS document
development

Define “Every

contractor IIF trained”

Business Plan

Rollout IIF

presentation

All SD have
lunch tents

safety kiosks in

place

Develop Workforce
Recognition

Celebrations process

Enhance “Image” My
reason for staying safe

Contractors

members of IIF

Leadership Team

Incorporate IIF training

into new hire

indoctrination

Leadership team still

functional

Develop a program

to introduce new
managers to IIF

process

Transition Team
from “just

management”

Improve communication process

within Refinery utilizing gates

posters flyers 1st line supervisors

hand out invite list etc

Develop IIF Employee
Contractor Refresher

training

Define Develop Operations

Maintenance
IIF engagement

Maintain and Sustain

Activities

Calendar Banners
Stop Work Authority

Pop Up etc

Enhance Process Safety Awareness

Positive

Recognition

For safe work

New Workforce
Development

ENVIRONMENTAL
RELIABILITY LOSSES

No reliability Clock Resets

Actions will be developed from our declared future

• Beyond Zero –Value and respect all workers work at

Richmond and be unwilling to work in an unsafe

environment Go home better than when you came to

work
• Zero Is Attainable One year Injury and Incident Free CVX

Contractors Injury and Incident Free Environment is a
Core value

• Partners in IIF All work groups Contractors and CVX
EEs are working together Foster an open and honest

communication environment –See the Hazard
• Maturation of Capital Projects presence with IIF tools

Complete Orientation

Video

Gate 91 – Document

Process impact core

Support LPS
implement rollout

Champion the link

between personal and
process Safety

Support hazard rec
program

Develop and execute

meeting process

Enhance “message” Where

will the next incident happen

Have safety stand downs

immediately after incidents

Annual Pulse Survey

ISA Cultural Survey

Maintain website

Develop a newsletter

Conduct Commitment
Workshops

Foster “Beyond Zero”

Dialogue

Engage the local community

Doc Communication Plan

Conduct Control Room Visits by IIFLT

With specific objectives

Define Create

partnership between
workforce

Populate Project EEContractors

IIF plan where it makes sense

Stay connected with Projects IIFLT

Dev Plan to bring new
projects up to speed on IIF

Conduct Report Out
with RLT

Create structure around “ Start

every day with beyond zero

reinforcement New Name for

Safety Moment

IIF Supervisor

Skill set Training

–bridge with

LPS training

Repeat annulal business

plan rollout

Create IIFLT On boarding

process

Complete expansion of IIF

Into health


